SARL NEWS 16 November 2003

Todays bulletin contains a number of important news items, thus we skip the normal appendages.  Some news items which were received will thus unfortunately have to be put on ice for a next bulletin.

SILENT KEY

Coalfields Radio Club regrets to announce that Dirk du Toit ZS6AWV passed away on 24 October ,2003.  He is survived by his wife, daughters and grandchildren.  Our sincerest condolences go out to his family and friends.

PAUSE

The following five news items have all been received from the President and Council of the SARL.

FROM THE PRESIDENT

The current Council, in the first year of its 3-year term, has had a strenuous but very productive year to date.  Many of the goals as initially set out have been achieved, or are in the process of being achieved: Membership is almost the same as last year's at this time, at just over 75% (for details see document on the SARL web site); Our relationship with ICASA has been developed; Club communication has been improved; Costs have been reduced, and the League's financial situation has been stabilized, to name but a few. 

If we are able to continue to manage costs as we are, the League will end this year in the black thanks to the ongoing efforts and determination of the council, who have stood by their beliefs in the reform process in the face of much criticism from members and non-members alike.  It is true that we will never be able to satisfy everyone, and I don't believe that that should be the intent; Our mission was and is to get the League back on its feet financially and build a platform for growth going forward.  This has been achieved.

There are unfortunately still a number of issues carried over from the past that continue to cause problems; Things like: The alleged irregularities with proxies at the SGM; Discontent with the Fees and the fee structure; The unsuccessful motion for councilors to resign as tabled at the SGM; are all examples of where we are still experiencing a huge amount of push back from members.  These issues have also led to a few clubs recommending that their members should not rejoin the league.

We need to put an end to these issues ASAP, and it is for this reason that at the recent Council meeting I put the following rather extreme suggestion to the council: -

"In the interest of free and fair elections, the involvement of all divisions and in the best interests of our hobby it is my recommendation that we, the current council, should STAND DOWN, effective immediately after the next AGM.

I do not believe that we should continue to run the League for another 2 years simply because we are there.  It must be up to the members to decide on this issue. This course of action, while extreme, will ensure that control of the league is in the hands of its members.

Those councilors who wish to make themselves available for re-election need to indicate their intent and will need to be nominated and seconded, as would any other candidate."

This action was accepted unanimously. All current councilors will therefore immediately tender their resignations effective the 3rd April 2004, the day of the AGM, and those available for re-election will indicate their intent in this regard.
This means that the entire council will be up for election at the 2003 / 2004 AGM - no carry over baggage, and all 15 positions are open for nominations.

In order to ensure that members have sufficient time to nominate their representatives we are going to move the closing date for nominations out to the 5th January 2004.  The Constitution states that all nominations must be submitted to the League Secretary not later than 30th November of each year. It is the view of Council that members will agree to this extension, bearing in mind the special circumstances, and the fact that we are publicizing this action as widely as possible at this time.

It is now the time for all those members shouting from the sidelines out there to step up and be counted and get involved in the League's future.

If there are insufficient nominations, then all those councilors who have made themselves available for re-election will be automatically re-elected. If more than 15 nominations are received then the selection of councilors will be done by a vote.  Let's hope this will be the case.

The League is stable; membership continues to grow; we are well on the way to correcting the financial situation, and in the interests of our hobby we are prepared to stand aside and put the future Council and direction of the League in the hands of its members.  It is up to the members to identify those people whom they want to run the league going forward.  I sincerely hope that members and divisions take this opportunity to ensure that they are suitably represented, and that the members take this opportunity to do the right thing for their hobby.

Upon starting with a clean slate, I trust the continuous raising of past issues will cease. Many lessons have been learned; Let's move forward with a new, motivated team, with the best interests of the hobby at heart.

Please feel free to contact us with any comments you may have.

Note: - It is hereby confirmed that resignations have been received from the following councillors:-

Andrew Roos ZS1AN;
Bill Norval ZS5KD;
Dennis Green ZS4BS;
Francois Botha ZS6BUU;
Graham Hartlett ZS6GJH;
John Fielding ZS5JF;
John Smith ZS6AN;
Kobus Conradie ZR6D;
Peter Hers ZS6PHD;
Ton van Dijk ZS6ANA;
Yvonne van Dijk ZR6TBL.

Thank you for your continued support.

Graham Hartlett , ZS6GJH
SARL President

AUDITER'S REPORT

Council decided at its meeting on 9 July 2003 to instruct the League's auditor to conduct a detailed analysis of the Council Business Travel and Council Meeting Travel expenditure for the 2002/03 financial year. This was done because the over-expenditure on these items by the previous Council had led to speculation amongst some members of the League that Councilors might have abused their travel expenses. Although Council did not have any prima facie evidence of this it was considered necessary to commission an independent investigation to establish whether any abuse had in fact occurred.

Council is satisfied that the report received from the auditor shows that no Councilor abused either of the Council travel expense allocations or benefited financially or otherwise at the expense of the League. This does not excuse Council for having overspent its budget without first obtaining authorization from members. However it should allay any concerns that this may have resulted from illegal or dishonest actions by Councilors.

While there may have been legitimate reasons for certain line item over-expenditure at the time, and a genuine efforts on the part of the previous Council, it still remains a very serious breach of the constitution and rules that over expenditure had occurred and for that reason Council was collectively censured by resolution passed at the Special General Meeting held on the 21st June 2003.

Council trusts that the matter can now be put to rest and that Radio Amateurs can look to the future in a positive light and build the South African Radio League into a strong and representative membership organisation.

Council statement and the auditor's report will be available in full on the SARL website 

PROPOSED CHANGES TO LICENSE REQUIREMENTS AND PRIVILEGES

At the Council meeting on 5 November 2003 it was agreed to recommend the following changes to the requirements for and privileges of amateur radio licenses in South Africa.

1. The Morse code requirement for the ZS license will be reduced from 12 w.p.m. to 5 w.p.m.

2. Applicants for the ZU license will no longer be tested for proficiency in Morse code. 

3. A new license class will be introduced with the callsign prefix ZT. This license will not have any Morse code requirement. The holders of ZT licenses will have full VHF privileges and will be permitted to transmit with a maximum power output of 100 W on the following HF band segments:

1838-1850 kHz;
3580-3800 kHz;
7035-7100 kHz;
21300-21450 kHz.

Note that the reason for introducing a new license class, rather than simply extending the privileges of the existing ZR license, is that we do not want to make any changes to the ZR and ZS licenses which are subject to the requirements of the international CEPT and HAREC agreements.

4. Applicants for ZU and ZT licenses will be required to pass a practical test of their ability to correctly set up, adjust and operate an HF transceiver.

5. The operating privileges of the ZR, ZS and ZU licenses will remain unchanged. However holders of existing ZR licenses will be able to upgrade to a ZT license on successful completion of the practical operating test.

6. Details of the Practical operating test are still to be finalized.

The Council invites members to submit comments on these proposed changes to Council via the SARL website by not later than Monday 24th November 2003. Once comments received from members have been taken into account the recommendations will be submitted to ICASA who have indicated that they will be subject to a public comment period before they can be submitted for approval and  incorporated into the Radio Regulations.

Copies of this document will be available on the SARL web site during this week.

RADIO ZS

After the last AGM the Council decided that Radio ZS should be published online instead of being printed.  This was one of several cost-cutting measures introduced to return the League to a sound financial position.  Council is pleased to announce that these measures are succeeding and it is anticipated that the whole of the deficit from last year will be recovered by the end of the current financial year.  We will resume the distribution of printed copies of Radio ZS as soon as we have sufficient additional funds to cover the printing and mailing costs while ensuring that we will end the year without a deficit.  We hope that with additional members joining and renewing every day this will be possible soon. In the meantime we thank members for their understanding and cooperation.

WESTERN CAPE INDABA

The Indaba was called to discuss the way forward for Amateur Radio in the Western Cape. Graham Hartlett, the SARL President, was invited to address the meeting about the League's activities and to answer questions. It was hosted by the Boland Amateur Radio Klub at the farm of Olivier ZS1OLI near Paarl on Saturday 25 October 2003. About a hundred amateurs attended including members of the Boland, Cape Town, False Bay, Oakdale and Overberg clubs. 

The meeting lasted for three hours. At the end the Chairman thanked Graham for his willingness to put himself in the line of fire, and complimented him on the job he is doing as president. Although not all issues were resolved, the meeting helped bridge the communication gap that has developed between the Council and members in the Western Cape.

A full report will be available on the SARL web site during this week.

DATES TO REMEMBER AND EVENTS TO PARTAKE IN

The ARMI transmissiion at 10:00 this morning on th ewell known frequencies.
A motorcycle breakfast run that has been arranged for next Sunday, 23 November, for all interested bikers who are also amateur radio operators.  Meet at the NARC at 07:45 and leave at 08:00 for breakfast at Magaliesburg.  Anyone interested should please contact Ray Webber at "zs6rsw@global.co.za" or at 082 491-8758.
Special event station, ZS1SALT, 21 to 23 November.
Special event station ZS4BFN also on the air from Boyden Observatory.
Last day for submission of motions for SARL AGM, 16th December.
Closing date for nominations for SARL councillors, now 5 January 2004.

This then brings us to the end of today's bulletin, which was compiled by Gustav, ZS6BWN, George, ZS6NE, and read by ........from...... as a service to radio amateurs, short wave listeners and electronic enthusiasts.

Goodbye to all our listeners and may you enjoy a happy week.
/EX
